
 

HOMES 
CREATE DATA 

CONTACT INFO
karen@domisource.com
invest.domisource.com

DOMI 
COLLECTS IT 
Think CARFAX for your home
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There are directories, marketplaces, CRMs... but no data layer. 

EVERY CATEGORY FEELS PAIN
Home services are fragmented,
inefficient, and expensive

WE TRACK EVERYTHING... 
EXCEPT WHERE WE LIVE

HOMEOWNERS FEEL PAIN 
Biggest asset runs on
guesswork, not data

HOME DATA IS DARK
Scattered across inboxes, PDF’s
receipts, tools & memory

PROVIDERS WORK BLIND
No verified info, no shared
record, no continuity 
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NO HOME DATA LAYER



FIRST HOME 
DATA LAYER
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Not a marketplace. Not a concierge. A data infrastructure company.

DOMI 
VERIFIED HOME RECORD API FOR HOME ECOSYSTSEM
Portable, trusted and
updates as life happens

One interface for trusted
read/write home data

UNIVERSAL DATA FORMAT
A standard that follows the
user and the home

PARTNERSHIP READY PLATFORM
Built for seamless integrations
across the ecosystem 
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Meet Domi - 
your home’s data buddy
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Every Move Creates
Verified Home Data

Every Home Record
Compounds the Data Layer

Each Move Becomes a
Structured Home Record

The Data Layer Powers
the Entire Ecosystem

SELF REINFORCING DATA FLYWHEEL 



Solve Move-In → Capture Live-In → Monetize Move-Out
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LIFELONG HOME JOURNEY:
ONE DATA LAYER BEHIND IT

Recurring, high-trust data

Planning • Setup 
Quotes

High-intent data capture

Maintenance • Tracking
Warranties

Prep • Disclosures
Valuation

Full record becomes portable

MOVE-IN LIVE-IN MOVE-OUT
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©DomiSource 2025 All rights reserved

6

10K+

MOVING: THE PERFECT WEDGE

300B+
PER MOVE ANNUAL SPEND

8M movers x est $125 revenue per mover =

$1B+
REVENUE OPPORTUNITY 

The real TAM is every home service category touched after move-in

Moving is the 3  most
stressful life event

rd

30M 
ANNUAL MOVES
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Step-by-step,
I’ve got this.

PERSONALIZED PLAN
& TIMELY GUIDES

OFFERS THAT SAVE
TIME & MONEY

Built around your move
and what comes next.

Relevant services for your
move & your new home.

KEEPS TRACK FOR YOU INSTANT PAYOFF
Uploads keep turning into
useful insights.

Your home’s details,
remembered automatically.

DOMI SIMPLIFY YOUR MOVE
SIMPLIFY YOUR HOME

Domi meets you in the chaos – 
turning your move into the moment your data and loyalty begin.



GAMIFICATION

DATA POWERED CHOICES ONE HUB

Smart prompts
increase engagement

Suggestions based on
behavior, not assumptions

Everything in one place
and shareable

CONSUMER APP SIMPLICITY, 
DATA LAYER POWER
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PERSONALIZED GUIDANCE

Smart AI checklists, tips
and recommendations
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AI turns disorganized home info into verified, portable data -  the new trust layer



Each move pulls in the entire ecosystem. Start with one channel, expand to all.

HOW WE GROW

 
College Moves Realtors

Relocating Families

Home service providers, local businessMilitary & Corporate Moves

Property managers & relocation firms
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Everyday homeowners & renters

Insurers, lenders, inspectors

USERS CUSTOMERS

69



 

REALTORS UNLOCK THE MARKET
THE FASTEST PATH TO MOVERS & BUSINESSES
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Realtors first. Everyone else follows.

See moves first
Trusted voice
Local relationships
On-the-ground reach

Revenue share
Co-branded profile
Insights & property data
Client loyalty that lasts

WHY THEM WHAT THEY GET
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GROWTH IN MOTION
Every win creates momentum

BUSINESSES BROKERAGESREALTORS MOVERS

Each strengthens the next - accelerating growth and reach.



EARLY TRACTION

 4.77/5 Stars 
MVP

Campaigns: 30.7% open,
19.8% click through

92% checklist
completion

Inbound interest
from partners

CPC is $0.18 Press coverage + award 
nominee
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Small MVP: strong signal — not optimized for scale.
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YEAR 1 : MOVE-IN MONETIZATION

FREE FOR CONSUMERS.
PAID FOR BY PROVIDERS.
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HIGH INTENT LEADS
Powered by verified
home data

PROVIDER SUBSCRIPTIONS
Access to Move-In and 
Live-In demand

ACTIONABLE HOME DATA
Verified, permissioned &  
targeted insights

API ACCESS
Insurers, lendors, home
services, Angi, Thumbtack

YEAR 2+ : DATA LAYER REVENUE
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CAC PAYBACK <2 MONTHS
CAC: $76 → $54→$48

ARPPU: $135 → $153→$170
Tiered pricing

GROSS MARGIN 70-80%
Provider funded model 

NRR TARGET
115–120% from first paid cohort 
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$298K
ARR 
2026

UNIT ECONOMICS 
THAT GROW REVENUE

$1.9M
ARR 
2027

 
$4.8M

ARR
2028
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INSIGHT
Born from real moving pain

BEYOND MOVING
Deep tech & scaling knowledge

EXECUTION
Proven track record of delivery

BUILT BY PEOPLE WHO GET IT 

 

KAREN WATTS
FOUNDER/CEO

 

TECH & PRODUCT LEADERS

 

• Moved 26 times. Born to fix this
• Experienced zero-to-one operator
• Self-funded to date
• 6 exits with IRRs of 3-6x
• Bought first house at age 19

• Built trust at scale at 
Angi & Credit Karma

• Connected million
to right pros

• Experience launching 
fast in home services
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BOARD OF DIRECTORS

Travelers | St Paul AMEX | Veterans AdminChief Customer Officer
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Unverified Data
Sources

Compounding 
Home Intelligence

Transactional 
Attention Models

Experience Driven
Tools

Built for continuity, not clicks.
OTHERS SELL ADS: DOMI BUILDS INTELLIGENCE
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Domi owns the data that they all need.

Domi 
owns home data

EVERY ERA HAD A WINNER
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Directories
own search

Marketplaces
own leads 
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No one owns the home’s data layer- yet



RAISING $1M TO SCALE

This round completes the wedge and activates the data layer.

POST-RAISE PLAN:
• $4M ARR 
• National rollout 
• Expand to “Live In” Services 

THIS ROUND GETS US TO:
• 20K active users 
• 1K paying service providers -> $1M ARR
• Launch in 5 core metro areas 

NOTE: $8M CAP/20% DISCOUNT

10%

30%

60%
Product

Development
Core platform

& featuresMarketing
User acquisition

& growth 

Operations
Legal & business

infrastructure
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NO ONE OWNS THE HOME DATA LAYER...
DOMI WILL!
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HOME
ECOSYSTEM

DATA
API


